[bookmark: _gjdgxs]
SNG Board Meeting Agenda
6:30 – 8:30pm, October 23, 2024
	6:30
	Preliminaries

[bookmark: _30j0zll]Welcome & Call to Order
[bookmark: _a9rjfjvvq2uz]
[bookmark: _ckqhvgn76z00]Consent Agenda Items:
· This Agenda
· [bookmark: _3b7u6tduvuw]Minutes of September Board Meeting

	6:45
	Presentations and Reports
The following written reports or notes are in the board materials folder (please send any questions to admin@sng.org):

Financial Report

	6:50
	Action Items
2025 Work Plan  
Updating goals and timeline sections of the current Engagement plan.
Revised Engagement Plan due to NCR by Oct 31, 2024.  See board meeting folder.
MOTION: CDC requests that the SNG board ratify edits to the CDC charter
Vote on revisions to the CDC Charter

	7:45






8:00
	Discussion

Plan for completing 
· draft budget for 2025 contract year city funding (NNF, EEF)
· SNG 2025 Operating Budget


Announcements

CommonBond joint committee - (Ron)
   Committee formed and holding its first meeting 
Environment committee political statements (Ron, Terry)
Seward boundary (Ron)
Neighborhood [Leadership Development] Mingle: Dec. 10 (see CDC Oct meeting notes
As was done last year, the CDC will use its December meeting date - December 10th - to host (CDC members will have name tags) a holiday party at Redesign’s offices - time to be 6:30 - 8:00.

CDC members and SNG board members are encouraged to share this opportunity with those who might be interested in attending, and to send Sara by November 13 emails of people to invite.


	
	



