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Purpose. The SNG Community Development Committee (CDC):

e Facilitates initiatives to build the local economy and improve the built environment,
infrastructure, amenities and services in the Seward neighborhood;

e Represents and promotes the Seward neighborhood to potential developers,
government agencies, and other interested parties;

e Reviews potential developments and land use applications (for licenses, variances,
conditional use permits, re-zonings, etc.) and makes recommendations for action
regarding such requests to developers, the SNG Board of Directors, the City of
Minneapolis, and other agencies, as appropriate.

Membership. The committee will have up to eleven (11) members, including at least one (1)
SNG Board member and up to ten (10) members of the Seward community (residents, business
owners, appointed representatives of Seward-based non-profit agencies, and property owners).
A majority of committee members must be residents of the Seward neighborhood.

Appointment. All CDC members will be appointed by the SNG Board. Anyone interested in
joining must: 1) Attend at least one CDC meeting prior to appointment; 2) Be interviewed by
the CDC; 3) Be recommended to the SNG Board as a new committee member. The SNG Board
will review and act on the CDC recommendation at the next regularly scheduled board
meeting. The Board will strive to ensure that a diversity of interests and perspectives are
represented on the CDC.

Terms. No matter when appointed, CDC members serve a term that ends at the next January
Board meeting. In January of each year, the Board will reappoint all sitting CDC members in good
standing who wish to be reappointed. CDC members may be reappointed for an unlimited number
of terms, but the Board is under no obligation to reappoint any CDC member.

Expectations. CDC members are expected to be respectful of other committee members and
committee meeting guests, and participate fully in committee meetings and activities.

Removal. CDC members serve at the pleasure of the SNG Board and can be removed from the
committee by a simple majority vote of the Board at any scheduled meeting for any of the
following reasons: absences, failure to prepare for meetings, disruptive behavior during /
between meetings, or any other reason related to legitimate functioning of the CDC as
identified by other members of the CDC or by the Board.

Regular Meetings. CDC meetings (regular, and special) require no quorum of members. A
regular meeting time, date, location, and method will be determined by committee members: in



2024 CDC members set the second Tuesday of each month (except for August and December) -
7:00 - 8:30 p.m. - at Redesign offices and on-line. The December meeting time may be used as a
social gathering with the Board and other invitees.

Regular meetings are open to the general public unless a circumstance requires a closed
meeting. The CDC chair may limit non-CDC member comments to New Business at a meetings’
end or to specified portions of the agenda. Meeting notices and meeting notes will be posted
on the SNG website and via other communication channels as available.

Special Meetings. When an issue requires action from the committee prior to the next
regularly scheduled meeting, the CDC chair will contact committee members to schedule a
special committee meeting, which may be conducted via email and include a vote by email or
telephone. A minimum of 48 hours will be allocated to such voting. The results of such
meetings will be communicated to the executive committee of the SNG Board for their action.

Decision-Making. Moved and seconded recommendations — for actions / approvals by the
SNG Board — will be made by majority vote of committee members present (in person and on-
line) at a meeting. Meeting notes shall reflect the proceedings, including points of

discussion.

Committee Leadership. In February each year the CDC will select a chair and a secretary. The
chair will set the agenda for the meeting (in consultation with the CDC secretary, and SNG staff
as available), communicate the agenda and any supporting materials to CDC members and to
the Board executive committee, and preside over meetings. If needed any CDC member may
serve as chair if so delegated. The secretary will email CDC members and the Board executive
committee meeting notes within a week of each meeting. Included with meeting notes will be
drafts of letters recommended by the CDC to be quickly sent by the CDC secretary on behalf of
the board. Two-to-three days after a Board meeting the Board secretary will notify the CDC
secretary about board action related to CDC recommendations so that letters, with edits as
needed, can be sent if the Board so approves.



